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Breadth and Depth

ÅPopulation Health ςCare of the Individual

VA
Å153 Med Centers
Å788 Community-
based OP clinics
Å232 Vet Centers
Å300,000 employees
Å2009 served >5.6M 
unique patients

DoD
Å59 hospitals and 
Medical Centers
Å364 health clinics
Å350,000 individual 
providers 
Åserving a beneficiary 
population of 9.6 million.

ά²Ŝ ǿƛƭƭ ǎŜŜƪ ƻǳǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ ōŜǎǘ ǎŜǊǾƛŎŜǎ ǿƛǘƘ 
available resources, continually challenging ourselves to do things 
{ƳŀǊǘŜǊ ŀƴŘ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅΦέSec Shinseki



Breadth

Secretary Eric Shinseki

Guiding Principles
ω People-centric: 
ω Results-driven: 
ω Forward-looking: 

Strategic goals
ω LƳǇǊƻǾŜ ǘƘŜ ǉǳŀƭƛǘȅ - optimizing value.
ω LƴŎǊŜŀǎŜ ±ŜǘŜǊŀƴ ŎƭƛŜƴǘ ǎŀǘƛǎŦŀŎǘƛƻƴ
ω wŀƛǎŜ ǊŜŀŘƛƴŜǎǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴŘ tǊƻǘŜŎǘ
ω LƳǇǊƻǾŜ ƛƴǘŜǊƴŀƭ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴ

Admiral Christine Hunter

We will seek out opportunities for delivering 
Smarter and more effectively.



Depth

ÅJoint Theater Trauma System ςJTTS

ïWeekly VTC including level I-II-III-IV-V and 
evacuation transit care trauma teams

ïDiscuss in detail each individual case

ïOffers immediate systems feedback

ÅPatient Centric

Battlefield Health and Trauma Center - ISR



Persian Gulf Death rates lower than non-
deployed or gen population cohorts 
except for:
Returning veterans were at significantly 
greater risk of injury mortality 
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Vision

Å¢ƻ ŦǳƭŦƛƭƭ !ƳŜǊƛŎŀΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀƭƭ ǿƘƻ ǎǳǇǇƻǊǘ ŀƴŘ 
ŘŜŦŜƴŘ ƻǳǊ bŀǘƛƻƴ ōȅ ǎŜǊǾƛƴƎ ŀǎ ǘƘŜ ƴŀǘƛƻƴΩǎ ǇǊŜƳƛŜǊ /ŜƴǘŜǊ 
for promoting excellencein the prevention, diagnosis, 
mitigation, treatment, and rehabilitationof hearing loss and 
audiovestibularsystem injuries for our military Service 
Members and our Veterans. 
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Mission 

Å Mission:  To heighten readinessand to continuously improve the health and 
quality of life for members of the Armed Forces and Veterans through advocacy 
and leadership in the development of initiatives focused on the prevention, 
diagnosis, mitigation, treatment, rehabilitation, and research of hearing loss and 
audio-vestibular system injuries

Å Date Established:  18 May 2010 with AF as Lead Component

Å Congressional Language:  P.L. 110-417 Sec 721(a) 

ï SECDEF shall establish, within the DoD, a center of excellence in the prevention, 
diagnosis, mitigation, treatment, and rehabilitation of hearing loss and auditory system 
injury 

ï Ensure collaboration, to the maximum extent practicable, with the VA

ï Collaboratively develop a registrywith bi-directional data exchange to identify and track 
incidence and care for hearing loss and auditory injury

ï Utilize registry data to encourage and facilitateJoint research, development of best 
practices, and clinical education 
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Customers and Investors

Customers
TheirExpected 

Outcomes

ÅService Members and 
Veterans
ÅMHS beneficiaries
ÅGeneral hearing loss 

population

ÅEffective preventative measures
ÅResponsive, effective diagnosis, 

treatment, recovery, and 
rehabilitation

Line Leadership ÅEffective sensory reception
ÅForce readiness
ÅForce retention

Veterans Administration ÅEnhanced rehabilitation
ÅImproved access to data
ÅReduced claims

Clinical Providers ÅEnhanced awareness
ÅOutcomes-based guidance
ÅEfficient ear care

Researchers ÅEfficient collaborative network 
ÅCommunity awareness
ÅLeveraged resourcing

Centersof Excellence ÅMultisensory integration
ÅResource awareness

Investors
Their Expected

Outcomes

Congress ÅWorld-class clinical care
ÅStandardized practice
ÅJoint  record sharing
ÅHearing loss injury registry
ÅResearch facilitation

Departmentof Defense ÅMaximized hearing readiness
ÅMaximized hearing protection
ÅStandardized best practices
ÅCoordinated clinical care
ÅAccessible hearing data
ÅTechnology translation

Research Sponsors ÅHearing loss and tinnitus data 
ÅScientific review and steering
ÅProblem identification
ÅResearch cohort

Veterans Administration ÅHearing loss and tinnitus data
ÅCoordinated clinical care
ÅMinimal audiogram data points

Membersand Veterans ÅQuality care
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More 
extensiveand 
consistent 
use of HPDs

Integrate
tinnitus 
questionaires

EnforceEntry; 
and Exit 
audiograms; 
Incl. 6,8K Hz; 
annual HC 
audiograms ς
f/u STS

Continue to 
develop 
DOEHRS; 
Develop 
mechanismto 
provide VA 
with data

Type,Timing, 
and Tracking 
of Training 
and Education

Develop
appropriate 
set of 
performance 
indicators;

Evidence base 

Improve 
processes to 
collect and 
use 
performance 
data

IM 

Examine 
{ŜǊǾƛŎŜǎΩ 
reviews to 
identify
opportunities 
for program 
improvement
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